Capability Statement

About KEA Consulting

KEA Consulting is a Service-Disabled Veteran-Owned IT
consulting provider. We understand the burdensome of
transitioning from a legacy system over to an innovated and
advanced technology. With over 15 years IT experience, KEA
Consulting provides process and people-centric products and
services that help government agencies and private sector
companies alike. We understand the challenges of change and
offer a range of services, including IT Consulting, Project
Management, Compliance Support, Software Design,
Engineering, Deployment, and technical support. The “KEA” to
your success starts with us.

Core Competencies

 Application and Systems Development

e Application and Systems Modernization

¢ Cloud Implementation and Migration

¢ COTS Products Implementation

e Technical Support

« Software Application Design and Engineering
e Machine Learning

¢ Program Management

e Agile DevOps

«Cybersecurity

Past Performance

» Morgan Stanley: November 2020 - November 2022 $500K
¢ Agile Transformation for Morgan Stanley Wealth
Management System; Agile training sessions for teams
across different departments, ensuring a comprehensive
understanding of Agile principles and methodologies. -
Conducted workshops to introduce Agile practices such as
Scrum, Kanban, and Lean, tailored to the specific needs of
each team.

e Agile Training and Workshop
* Process Implementation
 Tools And Technology

¢ Change Management

» Grant Thornton :November 2021 - September 2023 $200K
¢ Agile Transformation for US Patent and Trademark
Office. Customized Agile frameworks to align with the
diverse range of services offered by Grant Thornton,
including audit, tax, and advisory services.

« Agile Framework Implementation
¢ Cross-Function Collaboration

¢ Client Engagement and Satisfaction
¢ Continuous Improvement

Adar Hossain, COO
571.363.5400

www.keaconsultingusa.com

KEA ConSulting

Company Data
UEI: YWKBQNEJQCD9
CAGE: 9B4P2

Size: Small
Socio Economics: SBA Certified SDVOSB (20FEB2024)

NAICS Codes

¢ 541511 - Custom Computer Programming Services

¢ 541512 - Computer Systems Design Services

¢ 541513 - Computer Facilities Management Services

¢ 541519 - Other Computer Related Services

¢ 541611 - Administrative Management and General
Management Consulting Services

¢ 541618 - Other Management Consulting Services

¢ 541690 - Other Scientific and Technical Consulting Services
¢ 541990 - All Other Professional, Scientific, and Technical
Services

What makes KEA different?

¢ Qur Al-powered solutions are designed to address critical
needs within the government sector, from automating
processes to improving communication and data management.
» Qur solutions have the potential to generate significant cost
savings for government agencies, while also improving their
efficiency and effectiveness

¢ Our services include IT consulting, project management,
compliance support, and more to help government agencies
navigate the complex world of technology and process change.
* By providing a comprehensive, client focused approach to
change management, KEA can help government agencies and
private sector companies update their technology and
processes while also ensuring a smooth transition for their
employees.

* KEA consists of proactive and responsive engagement team
with a small business mindset, flexibility, agility, and the
capacity to scale as needed

* We adopt to changes to current methodologies, best practices,
and use practical perspectives to market changes.

Kabir Alij, CEO
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